Senior Healthcare professionals find TwinTech Academy
Business Management Solutions Pvt. Ltd's Healthcare
Financial Management Course Outstanding

TwinTech Academy Business Management conducted a training
program on Saturday, 01 July 2017 on the topic “Finance for
Hospital Administrators” for the Executive course on Hospital
Administration.

The session started with a warm welcome and the need for
hospital accreditations for healthcare professional managers by
Prof R Ramakrishan, Director for Strategy of the academy and
also introduction of the speaker Shri Ravindran PR.

Shri P.R. Ravindran, a Chartered-cum-Cost Accountant and
former Chief General Manager of Sankara Nethralaya, took the
session for three hours on the topic, to enable doctors, managers
and executives in hospitals.

* Appreciate the role of and understand the implications of
finance on corporate/institution’s activities.

* Understand financial statements and analyze them.

* Be in a better position to discuss the subject with finance
managers in their organization.

The Program mainly covered, understanding financial statements
like, Balance Sheet, Profit & Loss Account, and Ratio Analysis for
review of Performance, Working Capital Management, Cash flow
Management and Basic principles of Costing.

The methodology of the Programme mainly focused on real life
examples, like Corporate Hospitals Financial Statements and a
lively case study on Costing of a Surgery.

Finally the session was concluded with tips on Personal financial
planning for the benefit of each individual Personal financial
planning is an important necessity for each one of us who seeks
financial control of our affairs and wishes to create wealth.



It is a process of assessing your financial situation, identifying
your financial goals, determining your objectives and formulating
a plan to achieve them in a most professional way. It involves
adopting suitable plans or tactics to combine an individual’s or
family’s financial goals, including risk management, investment
planning, retirement planning, and tax planning.

It is all about knowing where in life you stand financially and
taking control of it and drives it in the proper direction to reach
the destination easily and within the targeted time.

Defining the objectives is the focus of planning and making a
strategy to achieve the predefined objective is the root of
planning. It is the process of keeping your goals and aims in
mind, select a financial product or investments in other assets
that fits in your expectations and finally helps you in achieving
your goals as desired by you.

Mr A. Mahalingam, Managing Director of TwinTech Academy took
this opportunity to wish the participants for their cooperation
and successful completion of this session and he also announced
that TwinTech Academy will be organizing one day workshop on
Bio Medical Waste Management on 13t August 2017, details are
in www.chennaitwintech.com



http://www.chennaitwintech.com/

